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SalaCelielcl,

) A

14 May 1359

MEMORANDUM FOR: OTR School and Staff Chiefs
SUBJECT ¢ DIR's Concept and Fixing of

Responsibilities for War and
Emexgency Planning within OTR

1. Intyoduction
Mr. Dulles has proposed to the USIB that each inter~agency

body under the Intelligence Board report plans for its operation in its
assigned field of responsibility in time of emergency to the Board by
1 October 1959, OTR could be asked for a contribution to CIA emergency
planning considerably pricy to that da,te. oo . S
2. General
At my request, PPS has prepared this proposed concept and
planning procedures guide to meet the wartime and emergency training
responsibilities of OTR. This paper presents:
‘(a) My concept of how war and emergency planning is
to be conducted within OTR.
) Subordinate planning responsibilities and authorities
within OTR.
(o) An outline to guide OTR planning.
(&) A two-phase planning system consisting of Preparstory

plans and actions prior to war and wartime or post D-Day plans,

A major flaw in much of the Agency’s war plamung has been the
lack of realistic participation in the planning by the responsihle operational
officials who will put the plans into effect. To avoid this error within OTR,
the Chief of each School and Staff is responsible for preparing plans to
insure thelr functional responsibilities can be continued, intensified,

expanded, and accelerated if need be to meet emergency situaiions,

iRl
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4. Poligy
The emergency and war planning we want within QIR is noct a
paper exercise addressed to soms hypothetical future global conflict,
Owr pians must provide for that eventuality, but mora preasing is our
capacity to support the raining demands of coniingency situations,
limited war, revolutions, riots, natural disssters; for sxampis, Kovea,
Guntemala, Taipel riots, Indenegia, Cuban revolution, Faq, Panama
invasion, otc. In the past year & CIA itask force has been alested four
times for possible participation in events of this nature. Simple illus~-
wations of the sort of thing you may already have done are:
(a) Havs you assured yourself that all yowr subcrdinates know
their role in the OIR smergency evacustion plan?
() Are cupies of all key course syllabus, lectures, iraining
aida, etc. being stored regularly and ciwrently as part of the OTR
vital documents program? Training Aids 7?7 Fllms?
(& Where suitable, have thess documents heen forwarded
together representing a complete block of instruction?
(@) Is there an experienced assistant inabructor capable of
taking over each course pow being taught to include subsiltuting for
guest loctures?
5. Gonmgept
Youwr concesn at thix tims is to inventory your responsibilities
and capacities toc meet them, to insure that OTR can keep on doing what 1t
is doing and wheare need be take cn additional tasks roguired by an smergency,
On the sirength of that inventcry, you should take whatever action you (the
School, Staff, Faculty, or cowse chisf concerned) can at thig Mue to prepare
for the continuation and reasonable expansion of your fundamental regponsi-
bilities. To do this, you should draw up plans divided into two phases. g

These phases ars Preperatcery Actions end Wartime Actions.

Approved For Release 20GR2++{I4-RE-RDP89-01076R000100170019-1



Approvedifsr Release 2002/SO;I "I‘%_%Aélz )P89-0%aL6R000100170019-1

6. Ereparatory Actions
This should atate ail actions that can be taken now within presant
budgetary, personnel, Agency regulations, and other .umiuuens to prepare
for comtingencies. If you need additional means to take on some preparatory
task you can handle now, state what you necd for what purpose. Youwr
preparatory plans should include all that you feel should and can be done
price to D~Day to be put into effect now,
7. Wartime Actions
This phase should envision the expansion, intensification, or syen

10¢ of cartain of your present activities after the amergency

occurs. It should inciude funotions not now engaged in which you believe
you would have to undertake after D-Day, For example, would all JOT's
need training in order-of-battle infarmation or photographic interpretation?
Are instructors available to teach these courses? If not, how many do we
nesd? If you know specific individusls whom you would want, let's
earmark them for either our civilian or military resesve programs. In the
illustzation cited hare, your Military Personnel Officer can provide personnsl
to meet these particular post~D-Day needs for you.
8. Implementation

PP8 will be nlponnbli for concept, cutline plans, and guidance
to the other Staffs and Schools for their detailed planning and implementation
in prepazeiory emergency activities. School and Staff plans will be submitied
to PPS for review and consolidation into an OTR master plan within 60 davs
of the receipt of this memorandum, During this review PPS will verify:

{a} That the plan is in suppert of a ClA-spproved requirement.

() That the most economical approach has been taken from the

use of manpower and facilities v'ewpoint,

B~E=C=R=E-T
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{c} That the plan can or cannot be consolidated with similer
plans of requirements within OTR o training activities eonduc&ed% by
individual components of the Agency.

With PP8 guidance, the Support Staff will assist the School and
other Staff Chiefs in planning suppost requirements. Theae plans will
conform in general to the attached outline.

Upon receipt of this paper, Chisfs of Schools and Staffs should
notify PPS who will be responsible for the collation of the various sub-
ardinate plans within their sphere of activity,

1. Please read the atiached outline and sxplanation of the outline.

25X1A

TTHEW BAIRD
Director of Training

4
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QUTLINE

MIESION (statement of)

I. PREPARATORY ACTION
A, General
B. Organization
C. Responsibilities
D. Personnel Requirements
E. Administrative
P. Stockpiling
G. Communications Suppost
H. Technical Suppert
I. Other Support
J. language Requirsments
K. Cocdination

II. WARTIME ACTION
A. General
B. Organization
C. Responsibilities
D. Personnel Requirements
E. Administrative
F. Stockpiling
G. Communications Support
H. Technioal Suppart
I. Other Support
J. langumge Requirements
K. Coardination
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EXPLANATION OF OUTLINE

Miasion or Responsibility
Prepare a separate statement outlining each major functional

activity of your office broken down section by section, faculty by facully,
or course by course. In the latter case, give a brief course description

using the subject headings of the OTR Catalogue, namely:

Title
Objective
Prerequisites
Enroliment
Duration

Location

PREPARATORY ACTIONS
\ctiona o be taken now prior to emergency with deadline dates and
fized or continuing responsibilities for accomplishment, where need
be.)
A. General

A Ixief synopsis giving your concept, or even sducated guess, of

what, if anything. neads to be done to prepere CIA price to D-Dey (pgw)
to provide in wartime instructers and training materials for the continuance
¢r expansion of this sctivity as may be requirad by CIA commanders and
by clandestine militery support oparations., If you feal you have adeguats
capacity now, siate no action required. If you feel an activity would be
discontinued after a major emergency, don't use ﬂus elabcrete reatment .
List functions to be dizcontinued separately with yoof recommendations
for an alternate emergency-duty assignment whese necessary for the peopla
now goncerned with the function which you fsel would be pos tponad.
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A T/0 of what you now have daing the jeb,

C. Responsihiliiy
Fix and delegate authoritiss az required. For example:
Activily Action By

Review and approval of area PP8 War Planner
division training annexes to

Global War Plan.

Preparation of lists of Personnel Officer/TR
personnel assigned to Agency

and OTR relocaiion centers.

Insure that all OTR perscnnel Chiefs of Schools and Siaffs
. tead CIA Emergency Plan and
25X1A Agency Notice - regularly
and are aware of what they must do
in the emergency, especially how
they will eventually arrive at the
O1R relocation center,

Selection of training matsriais To be designated by School Chief
for emergency training kits. concerned.

personnel Require

Any additional pecple needed to have a pre-D-Day capability.
On board:

1. &8taff employses

2. Military on detail to CIA

3. Contract employses,
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Standby Reserve:

1. Clesred contract employees

2. CIA civilian raserves

3. CIA militery reserves. (deployment to or from OTR)
On Requisition:

1. CIA wartime miiltary requirements

E. Administrative
Any special considerations or procedures; such things as:

Movement cvarssas or recall of OTR cereerists from
rotational sasignments,

Budget, if required.

Vital documents and recards preservation.

Other pertinent considerations which occur to you.

F. Stockptling
Logistic considerations; for example, portable base requirements,

training aids and kits.

{If required.)

I. Qther Suppoet
(For exampla, sufficient OS] lectwers for an accelerated 8&T Course.)

O%R present linguistic capability and wartime requirement to
support accelerated training programs in the likeliest sreas of

operations,
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¥. Goordipation
Statsment of major cocrdinations rcqx;.imd: for example, Ops School
with Clandestine Services, Executive Officer with Depariment of
Havy, technical training with T88, Communications with OC.
Unconventional vm'm traiaing to be conducted by the US Armed

Forces or at Armed Forces establishmenis,

II., WARTIME ACTION
1. The purpose of this section is to set out the additional means
you think you will nead to c_zmunue your own function and expand to
meat the wariime demeands ©f CIA and militery demands. The following
is extracted for your guidance from the 30 December 1958 Military
Suppart Ammex to the Top Seoret CIA Global War Plan,

"IRAINING BUPPORT POLICIES
Mission sfid Goncept
a. Miesion: The training mission of CIA is to plan for and
conduct mnmg in such e manner as to:

@) Prepare CIA and selected military perscanel price to
D-Dav for their wartims responsibilities in clandestine militery
support operations.,

{2) Provide in wartime, instructors , curricula, training
mﬁt&hla and iacilities for the establishment of training
peograms required by the CIA Commanders.

b. Concept of Training:

() Training st headquarters and other domestic eites
will ba expanded,

{2) ‘Training overseas will require the astivation and
expansion of training sites now in the planning or standby
stage. Whenever practicable, military training facilitios
will be widlized for common fraining requirements,
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{3 CIA will wrain its owa personnel and indigenous
pergonnel that may be available for clandestine military suppost
operations and designated U,.8. military personnel.

(4} Joint training will be conducted with U. 8. military

unconvaniional forces whensver practical,. "

2. For war planning purposss OTR will assume:
a. Most Headquarters OTR activities will continue and be

" iatensified and expanded.

b. Most _on activities will continue and be

intensified and expanded.
¢. You may be required to provide four training cadres complete
with instructional kits and training aids. These might be:

() The basic Agency/OTR instructors to continue staff
tzaining in all subjects.

(2) A cadre to provide camplete CIA training for an independant
agency operation maintaining or establishing a friendly government
in power. A requirement of this magnituds would necessitate
training from the moat elementary basic tradecraft through police,
countersubversion and riot duty to the most advanced resistance,
political action, and paramilitary types of training.

{3) A cadre to provide complete CIA training from strategic
intelligence skills and basic radecraft to resistance operations
to the U.8. armed forces.

(9 A cadre to provido complete CIA training for a tripartite
aperation involving resistance and the maintenance or re-establishmest
in power of & friendly government.

In simple terms, this means we require a minimum of at least four people
capable of individually conducting each course that OTR would continue
after D~Day. If OTR-conducted iraining should exceed the capacity of
four such cadrer, we will cadre the cadres.

5
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d. Disregard area division assets such as I : 2°5X1A6A
your planning. PPS will include these in an OTR paper on the over—all
CIA raining suppost of wartime activities.
I, WARTIME ACTION (cont.)
A. Gengzal
A gencral statement of how you think the activity will contrast with the
pescetime function. In general, you can probably say the wartime function
will be the same as the pacquﬁm function with the exception of
0 and sc, Review ths current objectives, ptmquimesﬁ,, errcllment,
and duration of the courss. Modify them to complete the instruction
a3 rapidly as possible while still maintaining what you feel will be
minimum acceptable tn.tnmg and security standards. An example of
the siatement of a wartime function might be as follows:
This function covers the development of an accelerated
staff btraining program to irain mmmsoa employees
during the first three months of war, To krain 900 employees
in three months, the DIR must be in a position to modify the
training requirements of all additional pergoanel after D-Day to
meet the nesd dstermined necessary at that um.., With this in
mind, the following standards and criteria appear to meet mintmum
need: Here work in your estimsates along the following lines. Any
numbee of things, such as lack of sufficient instructor personnel,
emergency deadlines to suyp&r& military plans, Mud demands
from othez cwapmenil of m Government o imod governments ,etc,
may require a relaxation of current training shndardl; On the other
hand, we recognize that O‘mT must be mdulm:buhxua&n&ng
standards balow minimum péﬁm levels of neurttf and efficiency.
1t 18 believed, therefore, that OTR may have to offer courses aimed at
attaining different lovels of training preficiency. For example, the
continuation or scceleration of the present Ib'l‘ instruction to meet

post-war needs of the Agency, while on the other mﬂ, mass producing

8
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PW interrogatars or other functional experts with & minimum length

of intensifiad iastruction. Other types of training might be interim
training of personnel already with the Agency to meeat shifte in
asaignment ¢f job emphasis tailor-mada to mest special requirements,
such as the opezational expert given rush language training to equip
him to serve in a particular geographic area, or the reveras, the
language expert trained in an operational specialty., Mobilization

oz rush iraining of new employees could become owr major activity.

In addition, there may be ,apecml training programs,

B. Cxganization
A T/0 showing what you believe you need to do the job as you envision
it after D-Day.

Fix and delegate authorities &3 required. Include who will take over

if Chief i3 a casualty.

This should take the form of Ireaking down your wartime T/0 into total
wartime requirements for:
Civilian employees by grade and job title,

Military employees by rank and MOS (militery operational apecialty).

E. ok,
The explanations of Wartime Requirements E to X are esentially the
same as sxplained for the Preparatory phase plus your astimate of the

increase in support facilities or activities required after D-Day.
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